United Nations Development Programme INDIA
2014 Annual Work Plan (Government of India - UNDP Country-Programme Action Plan 2013-2017)

Project Title: INTEGRATED LAND AND ECOSYSTEM MANAGEMENT TO COMBAT LAND DEGRADATION AND
DEFORESTATION IN MADHYA PRADESH

Implementing Partner: Madhya Pradesh Forest Department, Government of Madhya Pradesh
UNDP Strategic Plan Outcome: Stronger democratic governance to meet citizen expectations

UNDP Strategic Plan Qutput(s): Conservation, sustainable use, access & benefit share of natural resources,
biodiversity & ecosystems

UNDAF / CPAP Outcome: Democratic governance

PROJECT DESCRIPTION {NOT MORE THAN 1/2 PAGE)

A. State the specific development challenge or gap that this AWP is addressing: This AWP aims to work in five districts of
Madhya Pradesh to address land degradation caused by expanding agriculture, forest degradation and uncontrolled
grazing. These regions have fragile ecosystems combined with high poverty rates among tribal communities dependent
on forests for livelihoods. Joint Forest Management Committees (JFMCs) have been formed in these villages to promote
sustainable community based forest management. However, capacities of the communities need to be strengthened to
enable them to plan and implement initiatives for improved forest management. The project is also working to leverage
national and state level programs on watershed, agriculture and enterprise development to support sustainable
livelihoods of communities in project areas. Further, a policy dialogue has been initiated with the government for
amendments in existing policy mechanisms to provide households with enhanced financial, social and livelihood benefits
from bamboo resources, either through a government resolution or the Forest Rights Act.

B. Select one or more of the below strategies for addressing the above mentioned challenge/gap and describe in the
context of this AWP: '

v’ Changes in attitudes and access to decision making through awareness raising, brokering, convening

¥’ Changes in policies, plans, budgets & legislation through support to national assessment, planning, budgeting, policy making

¥’ Changes in the lives of individuals and communities through implementation for inclusive development

C. List the possible improvements in the capacities of institutions, individuals and systems that will occur as a result of
this AWP. (a) Orientation and sensitization of forest staff, including forest guards/rangers and senior officials; (b)
Capacities of JEMCs strengthened for better management of natural resources by training select community members on
forestry, livelihoods, conflict resolution and skill development; (c) Enhanced community skills for improved livelihoods
through agriculture, fisheries and small enterprises; (d) Improved awareness regarding bamboo area regeneration
strategies among government agencies and NGOs.

D. List the gender issues in this AWP and specific ways in which they will be addressed. (a) Capacity building of women's
groups at the community level on income generation through promotion of small enterprises based on available bio-
resources. The Community Needs Assessment studies and preparation of viable business plans currently being developed
will focus on the role of women in small and medium scale enterprise development; (b) Women will be selected as
community master trainers and will undergo skill training on natural resource management so that the same can be
shared with other community members; (c) Participation of both men and women will be ensured in livelihood-related
training programs to provide equitable access to knowledge and skills imparted through the project

E. List the South-South cooperation opportunities in this AWP and specific ways in which they will be addressed.
Documentation of impacts of project initiatives will be useful for similar initiatives to be undertaken in other countries
having similar economic and socio-economic contexts.

Atlas Project1D: 00070765 2014 AWP budget: USD 989,780
Atlas Output ID: 00057324 - Regular: usD
Local PAC meeting date: November 2008 A4 - GEF: usD 989,780
Start date: 2010 - Donor: usD L
End Date: 2015 - Government: ‘ usb
: : : - In-kind Contributions (GEF):
Implementation modality:  National Implementation

Project Expenditure
';':l’f'.ﬁ'tal‘;P;o_jé;it.-'Budgef Exp2011 [ Exp2012 | Exp2013 .. | Budget2014
5,760,000 ! 1,357,738 1,520,757 1,167,197 989,780

Agreed by (Implementing Partner): Chief Conse: aﬁ"of Eorests

Fi.P. Community Forest Management Project
~ Madhya Pradesh, Bh

o
Agreed by UNDP: %m q AU/ 0S ) oy

Zolovieva
UNDP Deputy County Director
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